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A Game Changing Year
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Very solid revenue A Reported FY revenue growth of 8.3% yeasyear

growth on the back A Likefor-like (LFLYrevenues up 7.0% for FY 2014, up 5.7% in H2 2014
of a strong 2013

A Retailer brand category increased share at the expense of International
Outperformance brands in WE, CEE and Russia

across all Divisions A Ontex gained share within the retailer brand category

and categories A Our own brands outgrew the market in the majority of our significant
geographies in Healthcare, MEA and Growth Markets

Continuing to leverage & Adjusted EBITBAIp 13.0% a€196.1 million despite10 million FX headwind

scale advantages and driv . : .
operational excellence R FY Adjusted EBITBEvyargin +50bps to 12.1%

Note 1: LFL revenues are defined as revenues at constant currency excluding change in perimeter or M&A
Note 2: Adjusted EBITDA is a norlFRS measure, defined as EBITDA plus nomrecurring expenses and revenues excluding non-recurring deprec iation and amortization and has consistently been applied throughout reporting periods. EBITDAis anon -IFRS
measure, defined as earnings before net finance cost, income taxes, depreciation and amortization. Adjusted EBITDA margin is Adjusted EBITDA divided by revenue.




A Game Changing Year
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Capitalizing on our
inherent strengths

Continued the journey

to become a consumer
and customer focused

ization

Set the HR agenda to
support our journey

Group balance sheet

shareholders

A Engineering, Manufacturing, R&D and further efficiency gains
A Enhanced Finance and Procurement functions

A First full year of 4 Division Structure to align with our markets

A Implemented expanded Sales & Marketing teams in Divisions and HQ

A Accelerated consumer and customer understanding with consumer panels &
shopper insights

A Reinforced multfunctional process to fuel Ont@&innovation pipeline

A People and Performance Management -
A Moved to modern new Headquarters to account for organizational growth and
enhance teamwork

A Financial leverage improved via IPO while refinancing in Q4 significantly reduce
future interest expensee@9 million interest costs savings as of 2015)

transformed & returns to - A Proposed dividend af0.19 per share resulting in 35% payout excluding-tme

IPO and refinancing costgpending shareholder approval at the Annual General
Meeting of Shareholders

Note 1: One-time IPO and refinancing costs amount to (165.4 million and comprises of non -recurring costs of the IPO, refinancing and accelerated amortization of borrowing expenses of  the 3 bonds redeemed in 2014
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Delivering Top Lin&rowth

Strong 2014 revenue performance

Gnéreasing ahead of market growth

A Likefor-like revenues +6.5% in Q4; +7.0% in FY
2014 on top of 8.1% in FY 2013

A Volumeled revenue increase, with positive volume
contribution from each Division and category

A Limited positive pricing fully offsets FX impact at
Group level

A H1 2014 LFL of 8.4% showed momentum
continuing from H2 2013 through capture of
incremental volume growth post exit of KC

A H2 2014 LFL of 5.7% post KC exit benefit
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AdjustedEBITDAnargin

Expansiorachievedaheadof guidance

Key margin
driversg

A Adjusted EBITDA margin +50bps in FY to 127186s Q4 to 11.9%

A FY Adjusted EBITDA margin expansion ahead of company goal of ~30 basis points, driven by stron
top line growth while investing in and strengthening the organization:
A Sales and marketing expenses nearly 8% higher for FY 2014, while administrative expenses
were up 9% year on year

A Gross margin expansion of 102 bps for FY partly due to operating leverage, an incremental
contribution in Q1 from the Serenity acquisition and ongoing productivity improvements

A Headwinds from raw material prices through the year with Q4 slightly higher as expected:; largely
mitigated by several procurement initiatives

A Negative foreign exchange impact on EBITDA in Q4 and FY 2014:
A FY 2014:€9.8 million mainly due to Turkish Lira, Russian Rouble and Australian Dollar, partly
offset by British Pound
A Q4 2014:€4.7 million mainly due to Russian Rouble, Turkish Lira and US Dollar, partly offset
by British Pound




TransformedGroupBalanceSheet

Optimisedfinancingprofile providesplatform for growth

Second Quarter 2014

IPG A €596 million proceeds from the issue325 million net proceeds to the Company
A Immediate repayment o280 million floating rate notes, reducing leverage
Fourth Quarter 2014
@%ﬁ?ﬂ%. A New Euro denominated Senior Secured Notes total2s0 million, 7 year tenor,
' maturing November 15, 2021. Issue price of 100.00% and coupon of 4.75%

Diversified Sources A RCF, upsized froa¥5 million toe 100 million. 5 year tenor, same rate as Term Loan A
A Term Loan A, totalling380 million, 5 year tenor, interest rate based on the 3 month
EURIBOR plus a starting margin of 275 basis points largely hedged
Significant reduction A Weighted average interest rate of 8.1% will fall to slightly above 3.5% for full year 201¢
of interest rate at current 3 month EURIBOR. Interest costs to be lower by a@@umillion in 2015
A Moody®& and S&P ratings upgraded to Ba3 and BRBpectively in Q4 2014

Extended Maturities




CapitalStructureand Liquidity

Soundfinancialprofile with improvedratings

Oeported“g&%titposition and @erage and liquidity
as of Decernbgr 31, 2014 ‘

Net Debt calculation (em)

Gross debt 620.6

Cash & cash equivalents (35.5) A Company leverage (Net financial

Net Debt 585.1 debt/LTM adjusted EBITDA) at 2.98x as
of December 31, 2014

Leverage calculation (em)

Net debt 585.1 A Lower cash balance at December 31

LTM Adjusted EBITDA 196.1 2(%,14 partly duet to payment of

Net debt/LTM Adjusted EBITDA 2.98x re InanCIng Costs

Liquidity - A €100 million RCF upsized fram5

: million as part of the refinancing in Q4
Cash & cash equivalents 35.5 2014

Credit lines 0£100.0m
(of which drawne0.0m)

Available liquidity 1855

100.0

ntex ™
Ontex
_A




Nonrecurring costs
Q4 2014 impacted by refinancing costs; FY 2014 also impacted by IPO related

- All known IPO costs have been recognised

been paid by the end of 2014

Non-recurring expenses 34.0 9.8 56.3 19.6 - Prepayment premiums and transaction cash
costs relating to the refinancing package
Factoryclosure 0.2 4.2 0.4 4.2 were paid in full during Q4 2014 using cash
_ _ on the balance sheet
Business restructuring 1.0 (0.1) 15 1.0
. - Make whole costs linked to the refinancing
Acquisition related expenses 0.2 1.2 0.8 8.2 of €32.7 million are reported as nen
Asset impairment (0.6) 31 03 43 recurring costs on the P&L in Q4 2014
IPO costs ) ) 211 ) A Accelerated deprec?ation linked to
early bond redemptions cf11.6
Refinancingosts 327 X 327 X million reported in Finance Costs
in FY 2014
Other 0.5 1.4 (0.5) 1.8 A Refinancing transaction costs of

€13.0 million were capitalised on
the balance sheet in Q4 2014
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Strategigprogressand priorities

We enter 2015 with good momentum in our business and confidence in our meeim
growth model for outperformance in attractive markets. With the competitive
environment in Retail and Health Systems impacting prices in some markets in the sec
half of 2014, we currently anticipate that our Ontex markets in 2015 will grow towards tt
middle to lower end of the 3% range. On top, we continue to target an outperformance
of 1-2%, leading to 4% LFL growth while delivering sustainable improvement in margin

We seek moderate Adjusted EBITDA margin expansion of around 30 bps a year, and w
continue to rely on our own actions, including efficiency gains. Fluff costs remain at an
time high at the beginning of 2015, above the first half of 2014, and are also stron
influenced by the US Dollar/Euro exchange rate. We will only start seeing the impac
lower oil prices on the costs of our tnhsed raw materials towards the end of Q1 2015,
due to the time lag in our price mechanism. Capex and working capital expectations ren
unchanged for FY 2015, at 3% and 12% of sales, respective
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Solid Quarter in Challenging Markets

Q1 revenue and Adjusted EBITDA ahead of expectations Q12015

V Increase in Revenues

A Reported GFOUE revenues o#25.1m +6.2% in Q1 LEL

A Q1 likefor-like (LFL) revenuesl +5.1% _ _ 1
igher LFL revenues in all four divisions and three categories against a strong comparab{€VENUES

A Reported Group revenues favourably impacted by FX movements vs the Euro +5.1%

V Stable Adjusted EBITDA2 margin

A Adjusted EBITDA +5.7%¢t62.0 million in Q1 2015 :
A Adjusted EBITDA margin at 12.23% in Q1 2015, 6bps below Q1 2014 (12.29%) and ahead A

FY 2014 f(12'14%) _ _ _ EBITDA
A Solid performance despite raw material and FX headwinds _ o +5.7%
A Continued investment in the organization and benefits from ongoing efficiency programs '

V Stable Adjusted EBITDA2 margin

A Net debt ofe536.8 million at eneMarch 2015 N Net debt/

A Net financial debt/LTM adéusted EBITDA ©98.9 million at 2.70x end of March 2015 LTM Adj.
f2.98x end of December 2014, 4.67x end of March 2014) EBITDA

A Improvement mainly due to cash flow from operating activities 2.70x

Note 1: LFL revenues are defined as revenues at constant currency excluding change in perimeter or M&A
Note 2: Adjusted EBITDA is a non-IFRS measure, defined as EBITDA plus nomecurring expenses and revenues excluding non-recurrin g depreciation and amortization and has consistently been applied throughout reporting periods. EBITDAis anon  -IFRS

measure. defined as earnings before net finance cost, income taxes, depreciation and amortization. Adjusted EBITDA marginis  Adjusted EBITDA divided by revenue..
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Disciplined approach to achieve
sustainable, profitable growth



